Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:45 AM
March 18, 2021
PRESENT: Rebecca Blakenbaker, Valencia Jones, Van Erikson, Arlene Gould, Payne Williams, Hannah Wenninger (proxy for Mayor), Jill Leo, Laura Lyles, John Richmond
GUEST PRESENT: Carrie Hough, Secretary; Jessica Broadway, CPA; Corey Poole, NPJ; Eddie Norris, KTBS; Hannah Richardson, Natchitoches Times; Carrie Mardorf, NPS; Amy Lee, CRNHA;
CALL TO ORDER: Van Erikson called the meeting to order. The commission review the minutes from the February 25, 2021 Full Commission Meeting. Motion to accept the minutes from the February 25, 2021 Full Commission Meeting was made by Rebecca Blakenbaker and 2nd by Laura Lyles. All approved, motion passes. 
FINANCIAL STATEMENT: Jessica Broadway, Payne discussion on the financial statement as of February 28, 2021. Our balance as of February 28, 2021 is $370,708.69. Check register for February is $1,525.00. Motion to approve the February 28, 2021 financial statement made by Laura Lyles and 2nd by Jill Leo. All approved, motion passes. All approved, motion passes.
OLD BUSINESS: 
 N/A
NEW BUSINESS:  
Jill Leo gave a report on Tree Maintenance and Fertilization on behalf of Sharon Gahagan who had foot surgery. She stated the oak trees along the riverbank and Front Street are stressed because of the winter weather. They are going to observe the tress over the next couple of weeks. Mid-April they will hopefully see growth. She is setting up a meeting with Jeff Carbo to evaluate the trees.
Van Erikson updated the commission on NSU. They are planning face to face Freshman Connection sessions. May 20-21, May 27-28, June 3, July 8-9 and they may add another session based on capacity. Summer Cheer Camps are set for June 6-9 and June 13-16.  They are up 7% for recruiting, this is admitted students coming into NSU. CAPA on the Cane was a success, thanks to Jill for all of your help. Some days there are 5 sporting events a day on campus, it is great. 
Jill Leo gave an update on HDBA and Main Street. Last weekend was a very successful weekend downtown with Bloomin’ on the Bricks. The Mayor’s Fitness Council partnered with 4H and took up the space where Art along the Bricks normally happen. Jill gave an overview of downtown events. They have a few private weddings on the riverbank booked March 27/April 24. March 20 will be an event hosted by the Mayor’s Fitness Council. They have several NSU concerts April 16, 25. May 2 will be the British Brass Band and it will be free. May 7-8 is Sale on the Trail. April 24 will start the Farmers Market – July 21. May 22 will be the Jazz & R/B Festival. June 17-19 the Lady Anglers Bass Tournament is scheduled. June 23-26 will be the LA Sports Hall of Fame weekend. Car Show registration will open up in the next couple of weeks. The Christmas Festival recap will come out very soon.
Arlene Gould gave an update for the Tourist Commission. They will have 20+ teams to play at Parc Natchitoches this weekend. Sale on the Trail will be May 7-8. NSU Homecoming is this weekend. Melrose Arts and Crafts Festival is April 17-18. May is National Travel & Tourism Week and they are working on some ideas for that week.
Carrie Mardorf gave an update on NPS. They are officially in the Eagle Distributing Building. They had two very successful illumination events at Oakland and Magnolia that commemorated the enslaved people in late February and Early March. They had a successful fishing event last Saturday. The next phase of their move is the Depot project, hopefully they will see some construction drawings in the next couple of weeks and then some bids by this summer. They are partnering with the Heritage Area on this project. They have a contractor that will do some facilitated community meetings, to get community input on the interpretive exhibits that are going into the depot. When they have the dates for the community meetings, they will send out press releases to alert the community. 
Rebecca Blakenbaker gave a report for the CRNHA. She thanked Carrie Mardorf and her staff for their work on the illumination events.  It’s Spreak Break across the country and tours have been picking up and they are expecting them to stay that way. They are working with NPS on the Depot Project and Section 106. They are partnering with the Roque House with NHF too. They are working on developing a preservation training on our historic homes and host a workshop for their local contractors that will be one day training and free. They are hoping to help the local contractors to better understand the importance of working on historic homes and how to update them to modern conveniences but keep the character of the structures. They are partnering with the City to do some updates to the MLK triangle, there will be a new sign that will match the branding project throughout the city. Folk Festival will look different this year, instead of one event at the end of July, they are going to do a series of unplugged concerts and crafting opportunities in the summer at the LASHOF. 
Laura Lyles gave a report for the Natchitoches Area Chamber of Commerce.  Pub Crawl had about 350 registered and then about 400-500 people downtown. This is the first time they had downtown businesses take part in the event by offering great discounts to the Pub Crawl participants. They had a little bit of the street closed right in front of Mama’s for safety purposes. Home & Garden Expo is next Saturday, March 27 at the Natchitoches Events Center from 10 am – 4 pm. They have an upcoming Picnic in the Park Chamber Luncheon on April 14, it will be held outside at the City Park. Leadership Natchitoches had their opening session just recently and Vanner and Rebecca are co-chairs for this endeavor. 
Eddie Norris with KTBS stated that the last couple of weeks they have had a lot of interests in promotions and festivals. They are seeking out new restaurants in Natchitoches for Tasty Tuesday promotions. 
Corey Poole with NPJ did not have a report. LSMSA is having a live streamed dance concert over the next couple of days on their Facebook page.
Hannah Richardson with the Natchitoches Times did not have a report. 
Hannah Wenninger gave an update on the City on behalf of the Mayor. The tulips are out across the city and they are beautiful. The island curb project on Lafayette and Front Street and weather permitting, the construction will begin this week. They have purchased two picnic tables and a trash can for the Jefferson Street Park. There is a small business webinar this Saturday from 10 – 11:30. They Texas and Second Street intersection, water is constantly flowing in that area, they will we be implementing Purbious concrete. 
John Richmond gave a report as Parish President. There is a lot of misinformation going around about their meeting on Monday. There is a vote coming up in April but it won’t affect the City at all. If you live outside of the city, there is a vote for a renewal of a tax for the past 30-40 years that takes care of the solid waste removal. This is not a road tax. 

Van Erikson stated to have all members complete the 2021 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov.
Van Erikson stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. 

